
Level 1: Foundational Support
Services include:

1-hour leadership coaching for up to 2 leaders
Access to COACHING2TNL tools and resources
ADVanced Insights assessments and debriefs for 2
leaders
Quarterly team coaching sessions
Email & phone support
1 specialized service of your choice (see below)

Level 2: Enhanced Development
Services include:

Bi-weekly coaching for up to 3 leaders
Monthly virtual team coaching

ADVanced Insights assessments for up to 4 leaders
Priority email & phone support

Quarterly progress reports
3 specialized professional services of your choice 

Level 3: Comprehensive Transformation
Services include:

Weekly coaching for up to 10 leaders
Full access to all assessments and tools
Quarterly in-person leadership retreats
ADVanced Insights for up to 12 leaders
Ongoing support for courageous conversations and
conflict resolution
Unlimited consultation
Monthly check-ins
8 specialized services of your choice (see below)

RETAINER Program
Our Retainer Program
offers organizations
ongoing access to expert
coaching, tools, and
resources for leadership
and team growth. Choose
a retainer level to receive
customized support and
solutions that align with
your organizational goals.
A minimum six-month
commitment ensures
meaningful progress. 

Specialized Professional
Services

Innovative development &
restructuring alignment
Coaching options
360-degree leadership evaluation
Tailored board training
Policy development support
Exit interviews for departing leaders
Tailored workshops & retreats
Culture improvement and conflict
resolution
Strategic Planning & Implementation
Leader Search Services
Entry Plan guidance for new leaders

Eliminate costly proposals for services when you discover new needs. 


